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Use the riskcentral “How to Complete a Risk Assessment” training module for instruction
on completing a risk register. The primary document outcome of the a risk assessment is
a risk register. An example risk register template is located below. An excel version of

“Risk Assessment Guide”
for the training module

“How to do a risk assessment”

the template is also available from the riskcentral.com.au.

Example Risk Register Template
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Risk Register [Name]

Objectives at Risk

Risk
ID.
Ti

-Scenario
-Consequences
ming / Timeframes

Existing Controls

Who's Perspective

Consequences

(%)

Likelihood
(1ly)
(eg. 1in 100
each year)

Risk Level
($ each year)

Scope

Risk Description (what could possibly happen)

Potential Risk Controls
(Controls, Studies for
Consideration or
implementation)

Responsibility

Directions for evaluating a risk level:
1. Estimate the appropriate consequence level of the loss scenario being evaluated,
using the “Consequence Estimation Table’ as a guide.

2. Estimate the likelihood of the loss scenario being evaluated — ie. the likelihood of

chosen consequences occurring.
3. Use the Risk Matrix to determine the estimated level of risk
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The following table can be used as a guide to estimating and combining the consequences of different impacts of a loss scenario. In this
way we can estimate the total impact of an event and determine the appropriate consequence level in the “Risk Matrix”. NOTE: The use
of the matrix to calculate injury risk levels is only appropriate when the likelihoods of an event is appropriately low. Risks with higher
likelihoods may not be tolerable. Injury risks which are not considered tolerable should be reduced to acceptable levels or avoided.

Consequence Estimation Table

Area of Impact

Consequence Level

$1,000

$10,000

$100,000 $1M $10M $100M

Injury
(Note — Safety risks
which are not
tolerable should be
reduced or avoided
at any cost)

Minor disabling
injuries for <3 days
eg sprained ankle
First aid treatment
NOTE if the likelihood
of this consequence
is higher than
appropriate, the risk
may not be tolerable

Minor disabling
injuries for > 3 days <
60days

Medical treatment
required

NOTE if the likelihood
of this consequence
is higher than
appropriate, the risk
may not be tolerable

Permanent minor
injuries

Major disabling
injuries for > 60 days

NOTE if the likelihood
of this consequence
is higher than
appropriate, the risk
may not be tolerable

Assets and Profit

Financial loss of
$1000

Financial loss of
$10,000

Financial loss of
$100,000

Community /
Reputation /
Political

Isolated adverse local
media reference

Public (telephone)
complaints

General query by a
government
department

Repeated adverse
local media coverage

Subject to adverse
critical political
reference

Specific query by
government easily
answered

Sustained adverse
local / national media
campaign

Subject to political
criticism

Specific query by
government requiring
business judgement

Environmental

Transient situations
under control eg.
waste material
awaiting disposal

Unlicensed and
unplanned on-site
release immediately
containedl

Any on-site release
contained with
outside assistance

Unlicensed off-site
release with no
detrimental effects

Legal

Civil claims of $1,000

Corporate fine of
$10,000

Civil claims of
$10,000

Corporate fine of
$100,000

Civil claims of
$100,000
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Risk Matrix

Guide to Likelihood Consequence Level

Likelihood Ratings Rating $1,000 | $10,000 |$100,000 $10M
This event / scenario is expected to occur in
most circumstances whilst doing this or a 10 times $10,000 $100,000
similar job/activity. Expected about 10times | agch year each year | each year
a year on site.
This event / scenario would be expected to
occur on site about once a year. Expected Once $1,000 $10,000 $100,000
about once a year on site. each year | eachyear | eachyear | each year
This event / scenario should occur a few times
in your career. Expected about once every 10 1/10 $100 $1,000 $10,000 $100,000
years on site. (10% chance of occurring on each year each year | eachyear | eachyear | each year
site every year)
This event / scenario could occur in your
career. Expected about once every 100 years 1/100 $10 $100 $1,000 $10,000 $100,000
on si)te. (1% chance of occurring onsite every | each year | eachyear | eachyear | eachyear | eachyear | each year
year
This event / scenario should occur some
where in the world from time to time. _ 1/1,000 $10 $100 $1,000 $10,000 | $100,000
Expected about once every 1000 years onsite. | each year each year | eachyear | eachyear | eachyear | eachyear
(0.1% chance of occurring on site every year)
This event / scenario could occur some where
in the world during your career. Expected 1/10,000 $10 $100 $1,000 $10,000
about once every 10,000 years on site. (0.01% each year each year | eachyear | eachyear | each year
chance of occurring on site every year)

NOTE: The use of the matrix to calculate injury risk levels is only appropriate when the likelihoods of an event is

appropriately low. Risks with higher likelihoods may not be tolerable. Injury risks which are not considered tolerable

should be reduced to acceptable levels or avoided.

riskcentral.com.au



